
































EE with the Postal Service 
picking up 75 percent of the tab, 
employee health insurance coverage is 
a big budget item for every postal 
family. That’s why it’s important to 
make sure you’re getting the best buy 
for your money. 


As a young, single woman, Evelyn 
Baker, postmaster of Duncan Mills, a 
small, “picture-postcard” town near the 
coast in Northern California, has 
health insurance needs that are specific 
for her lifestyle. 

“I investigated health plans very 
carefully before choosing one,” she says. 
“I studied the chart of all the plans, 
read the brochures for the ones that 
interested me, and talked to several 
people about their plans. | absolutely 
did not want a health plan with a large 
deductible. Every year I would just 
about get the deductible paid off and 
then a new year would 
start. | began to 
feel | was 
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always paying and never getting any 
benefits back. 

“I’m very healthy, so I didn’t want a 
plan that emphasized hospitalization 
benefits, but | wanted to be able to get 
a physical or visit the doctor when | 
had a cold without paying a lot of 
money up front. | also wanted a 
relatively cheap plan. | didn’t want 
what | was saving in not paying 
deductibles to be eaten up by big 
payments.” 

After checking carefully, Baker picked 
a local county plan that allowed her to 
keep her regular doctors and pay a 
small co-payment to see them. “My 
current plan has no deductible, and | 
pay just $5 per visit to see my doctor,” 
she says. “I don’t have to keep track of 
a lot of those bills and submit them 
monthly. | basically have a trouble-free 
plan that | never have to think about. 
And that suits my needs perfectly.” 












Family benefits 

Frank Papandrea is married with one 
child and he and his wife Sloane are 
thinking about having another. He 
wants health insurance that will answer 
the needs of his family, yet be 
affordable. His first concern is Flynn 
Ray, his lively three-year-old. “I want 
insurance that cc~ers all the visits to 
the doctor that invariably come up for 
kids—ear infections, colds and the 
occasional bump on the head.” 

Having moved recently to the 
Washington, DC, area from Brooklyn, 
choosing his own doctors wasn’t high 
on Papandrea’s list of concerns. In fact, 
he felt it was an advantage choosing a 
plan that offered a variety of doctors 
from various specialties. Also 
important 


Choosing a health insurance plan that 
took care of his family was the 
primary concern of postal designer 
Frank Papandrea. 
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to Papandrea, a designer in the 
Communications Support Division at 
Headquarters, were prescription 
coverage, maternity benefits and basic 
hospitalization if anything should 
happen to anyone in his family. “I 
wanted my health insurance to cover as 
much as possible with as little trouble 
as possible.” 

That’s why he opted for a Health 
Maintenance Organization (HMO) 
affiliated with a local university. With 
an HMO, he pays a prescribed amount 
each pay period and his family’s total 
health care needs are taken care of. 





Costs skyrocket 

Baker and Papandrea have different 
lifestyles and different health insurance 
requirements, just as each employee's 
needs are different. Health care costs 
have gone through the roof during the 
last two decades, increasing far faster 
than inflation, and they are going to 
make an even bigger dent in family 
budgets this year. Postal employees will 
pay an average of 20 percent more this 
coming year for their health benefits 
coverage than they did in 1988, 
largely because of the continuing 
rise in health care costs. So it is 
particularly important this 

year that employees make an 
informed choice when it 
comes to their health 

insurance benefits. 

Yet families that spend 
weeks comparing prices 
when shopping for a new 
appliance, sometimes leave 
the choice of their 
health plan to chance. 
Maybe it’s because there 
are so many plans to 

choose from, and the 
task of comparing them seems 
too bewildering. It’s tempting just to 
sign up for a “name brand,” take the 
advice of a friend who has done 
research or stick with what you've got. 
But unless a friend’s family and medical 
needs are identical to yours, following 
his or her example could mean buying 
too much or too little insurance. For 
example, if you have young children, 















you wouldn't have the same insurance 
needs as a single person. 

Even though premium costs should 
not be the sole criterion for choosing a 
plan, remember that with premiums 
increasing, employee contributions can 
range up to more than $3,900 a year. 
You owe it to yourself to compare plans 
available to you in the Federal 
Employee Health Benefits Program 
(FEHBP) and decide which plan is best 


for you. 


Open Season 

The 1988 Open Season began 
November 14 and will run through 
December 9. 

Depending on where employees live, 
they will have up to 20 different plans 
from which to choose, each with its 
own benefits and costs. This variety of 
plans is offered so that employees can 
choose the individual or family 
coverage that’s best for them—at a price 
they are willing to pay. And that is 
going to be even more difficult than 
usual this year with more plans, more 
benefits, and increases in premiums to 
consider. 

But a word of caution before reading 
any further: Don’t choose a health plan 
just because it has the lowest premium. 
It could cost you more in the long run, 
through deductibles and coinsurance or 
copayment charges. On the other hand, 
don’t choose a plan just because it 
seems to have the best benefits. You 
could wind up paying for benefits that 
you don't need. 

A few hours of your time spent 
comparing the FEHBP plans can mean 
substantial savings. And, if you start 
out with a systematic approach, you can 
do your comparison shopping with a lot 
more confidence. Here are some tips to 
consider when choosing a plan: 


Get the Big Picture 

For starters, read your copy of the 
“FEHBP 1988 Enrollment Information 
Guide and Plan Comparison Chart, 
R1I70-2 and FEHBP, Standard Form 
2809-A.” If you have not yet received 
copies, they may be obtained from your 
personnel office. 
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Read the general information in these 
brochures thoroughly to gain an 
understanding of the health insurance 
program and some advantages and 
disadvantages of the three major types 
of plans offered: (1) government-wide, 
(2) employee-organization and 
(3) comprehensive medical or health 
maintenance organization (HMO) plans. 


Make a shopping list 

Look over the lists, and cross out the 
plans that are not available to you then 
sit back and think about yourself and 
your family. How many people must 
your plan cover, and what are their 
ages? If you are planning on having 
children, maternity benefits will be 
important to you. If you already have 
children, coverage for routine doctors’ 
visits or accidental injuries may be 
more important. If your family is grown, 
there may be other considerations. For 
example, your chances of needing 
extensive hospital coverage increase as 
you grow older. 

Also, consider your personal health 
history, inherited health problems and 
any pre-existing conditions. Does 
anyone in your family have a history of 
cancer or heart disease? Are you 
overweight, a heavy smoker or drinker? 
If so, your health risks are generally 
greater, especially as you reach middle 
age. Are there any medical services you 
know you will need during the coming 
year, such as dental work, or diabetic or 
psychiatric treatment? - 

What about other health insurance 
that you might have? Are you entitled 
to Medicare, or are you covered by your 
spouse's health insurance? If so, you 
might want to consider a less expensive, 
low-option FEHBP plan. But, a word of 
caution: Make sure you understand the 
other plan’s benefits. The plan offered 
by your spouse’s employer may not 
provide benefits equal to those offered 
under the FEHBP. 

Some plans may cover only the 
employee and not the spouse or 
dependents. Even if you're satisfied with 
the plan, there’s the possibility that 
your spouse may lose coverage—by 
changing jobs, for example. And, if you 
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are eligible for Medicare and married, 
you should make sure that your spouse 
is also covered under Medicare or has 
other adequate coverage before choosing 
a plan to supplement your coverage. 

Answering these questions will help 
you develop a list of the features that 
are most important to you. Jot down 
your priorities: Maximum inpatient 
hospital or catastrophic benefits? Dental 
coverage, or benefits for treatment of 
mental and nervous disorders? Payment 
for prescriptions? 


Consider the risks 

From the plans you're eligible to join, 
pull out only those that meet your 
requirements. Now that you’ve whittled 
the list down to more manageable 
proportions, get Out your calculator. 
Look at the price tag—and don't forget 
the extras. 

Your major reason for buying health 
insurance is to protect yourself against 
financial loss. Therefore, you should 
consider how much of a financial risk 
you are willing to assume. Some plans 
are expensive, but they also cover most 
expenses if you get sick. Other plans 
take less of a paycheck bite, but don’t 
cover as much. 

The best way to assess your 
willingness to take chances is to 
determine how much extra in health 
care costs your budget could withstand 
if the worst happened, compared to 
how much extra in premiums you are 
willing to pay. Look closely at the cost 
of medical services you anticipate 
needing next year. Reviewing last year’s 
bills may help you. With that in mind, 
total up the costs for each of the plans 
you're considering. 


Figure the costs 

First, figure the fixed costs: To get the 
fixed costs, you add the annual 
premium cost (the amount deducted 
from your paycheck times the 26 pay 
periods in a year), any membership fees, 
and the deductibles (the deductible is 
the amount you must pay before the 
plan will begin to make payments. Most 
plans will have a family maximum). 
Then project out-of-pocket costs: Estimate 
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your out-of-pocket expenses for the 
year—those that will depend on plan 
usage. Most plans require you to share 
in the cost of covered expenses, usually 
through their copayment and 
coinsurance features. 

“Copayments” are usually a fixed 
amount you must pay for a service or 
benefit provided by the plan. Many 
plans require a copayment of $50 to 
$100 per hospital admission. 

“Coinsurance” means that the plan 
will pay a certain percentage for 
covered expenses and you pay the rest. 
For example, if a plan has a coinsurance 
feature of 80 percent, it will pay 80 
percent of the covered expenses—usually 
after you have met the deductible—and 
you will pay the 20 percent balance. 

Most plans also have a feature called 
catastrophic protection, which limits 
your out-of-pocket expenses during a 
calendar year to a specified amount. For 
example, a plan may offer a catastrophic 
protection benefit which provides that 
after you have paid $2,000 “out-of- 
pocket” during the calendar year, the 
plan will pay 100 percent for all other 
“covered expenses.” 

But, be careful. Plans differ in what 
can be counted toward your “out-of- 
pocket” expenses. Most exclude the 
deductible and many exclude 
coinsurance payments for certain 
services and copayments for hospital 
admissions. The plans also differ in 





what is considered a “covered expense” 
after you have met the out-of-pocket 
maximum. Many plans cover only 
supplemental benefits (doctor's visits, 
prescription drugs, etc.), rather than 
basic hospital benefits. 

Now add up the fixed costs, the 
maximum out-of-pocket amount and an 
estimate of anticipated expenses not 
covered by the catastrophic protection 
feature. By this time you have probably 
narrowed your choices down to two or 
three plans. 

The next step is VERY important. 


Narrow down the choices 

At this point, go to your personnel 
office and request the brochures that 
describe these plans. READ EACH 
BROCHURE VERY CAREFULLY. It 
contains the official description of 
benefits provided by each plan, and the 
plans are required to pay only the 
medical and related expenses as 
specified in the brochure. (Your 
personnel office has only a limited 
number of brochures for each plan, 
so be sure to return the ones 
you review.) 

Note the key features of each plan 
including eligibility/enrollment 
requirements. Some plans provide 
enhanced benefits through preferred 
provider organizations (PPO’s). PPO’s 
allow plan members to receive 
additional benefits when using the 
services of specified doctors and 
hospitals. These additional benefits 
frequently are not described in the 
contract brochure but you may contact 
a plan representative to obtain a listing 
of the PPO doctor and hospital 
offerings. However, plans will probably 
be pretty similar on most things, so 
concentrate on the differences. You may 
want to develop a chart of your own to 
compare the plans’ costs and benefits in 
the areas that are of most concern to 
you. Make a list of any questions you 
have. Your personnel office can answer 
questions concerning eligibility 
requirements and enrollment procedures. 
Specific questions concerning the plan's 
benefits should be directed to the plan’s 
local office. 
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Make a choice 

If you decide to stay with your 
current plan, you do not need to take 
any further action. If you want to 
change your plan or enroll for the first 
time, you must complete an SF 2809, 
Health Benefits Registration Form, 
which you can get from your personnel 
office. Carefully read the instructions 
on the back of the form, then return 
the completed form and any brochures 
you borrowed to the personnel 
office. That office will complete 


Checkbook’s Guide to 1989 Health 
Insurance Plans for Federal Employees. 
Available from Checkbook Magazine, the 
book includes cost comparison tables, 
likely out-of-pocket costs, and general 
advice about how to choose a plan. 
Call (202) 347-7283 or toll-free (800) 
441-8733 for information on how to 
order. 

Your Medicare Handbook. Ask your 
local Social Security office for the most 


recent copy (Publication 05-10050). 
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must begin within 31 days of your 
separation) and you must have been 
enrolled (or covered as a family 
member) in the FEHBP for the five 
years immediately preceding retirement, 
or if less than five years, you must have 
been enrolled from the time you first 
had the opportunity to enroll. Military 
health coverage (CHAMPUS) is 
creditable toward the five-year 
requirement. 


The pay-off 








part F of the form and provide 
you with a copy for your 
records. You should keep your 
copy in a safe place, since it 
can be used as proof of 
coverage. 


More help 

Check with your personnel 
office, local newspaper, or local 
plan offices to see if any health fairs are 
being planned in your area. 
Representatives from various plans 
attend those fairs to discuss their plans’ 
benefits and to answer questions. You 
are encouraged to attend a health fair 
in order to acquire a maximum 
understanding of the benefits that are 
offered by the various plans. The 
following publications may also prove 
helpful: 


If you don’t smoke, and if you 
exercise, eat a healthy diet, and 
wear a seat belt, you are likely to 
have fewer health problems, and 
thus lower health costs. 


For more information about employee 
organization plans, see the November 


10, 1988 Postal Bulletin. 


Ready to retire? 

Even if you’re covered under another 
plan, don’t drop your health benefits 
coverage if retirement is in your near 
future. To continue your health benefits 
coverage after you retire, you must retire 
on an immediate annuity (your annuity 


The research you've done 
on choosing a plan will pay 
off for you throughout the 
year and in the future. You 
can be secure in the 
knowledge that you have 
made an informed choice that 
is the best for you and your 
family. You will know the benefits to 
which you're entitled, and you won't 
drive up the costs of administering your 
plan with unnecessary telephone calls 
or correspondence. 

Making an informed choice about 
health insurance plans is one way to 
fight against the increased cost of 
health care. Another important step is 
taking preventive measures before you 
get sick. Staying well is the most 
economical form of health care. So, 


have a healthy 1989! » 











You can help 


advance. Physician's fees vary for many 
reasons, and doctors should be glad to 
i their charges with you— 


zit 
‘ 
i 

: 


8 
F 
af 
r 


l 
i 
: 
i 








POSTAL LIFE 5S 








Get ready to see those little bars on 
every piece of mail. The Postal Service 
goal is to have bar codes on all letters 
and flats by 1995. 


Two hundred billion pieces of mail! 

That’s what the Postal Service 
expects to be handling each year by 
1995. With the present system, that 
much mail could take more than a 
million employees to process and 
deliver. That’s a third more people than 
are on the postal rolls today. That could 
mean a third more space to hold 
them all and a third more in salaries 
and benefits. 

Those staggering numbers are the 
main reason the Postal Service is 
moving forward with its automation 
program. Every letter and every flat 
(except Carrier Route Presort) will carry 
a bar code by the year 1995. That’s 
every letter and every flat. 

“We don’t have a choice,” says 
Postmaster General Anthony M. Frank. 
“In order to handle the growth in mail 
volume and hold down our labor 
requirements, we must move aggressively 
to implement automation and expand 
worksharing.” 


Faster sorting 

Mail carrying bar codes can be 
processed on a bar code sorter at a rate 
of more than 30,000 pieces an hour 
with two operators. Compare that to 
our current letter-sorting machines 
which require 17 operators to process 
the same amount of mail, or to 
manual sorting of 600 pieces per hour 
per worker. 

Estimates are that bar coding mail 
will hold down labor requirements by 
100,000 work years in 1995 and by 
more than 125,000 work years by the 
year 2000. The expected productivity 
improvements of 1.2 percent per year 
from bar coding will lower postal 
expenses by more than $3.5 billion. Put 
another way, that would be about two 
cents off on today’s 25-cent stamp. And 
that’s what this effort is all about— 
holding down mail costs. 
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People come first 

The Postmaster General says that 
although automation will bring changes 
in the work force, he doesn’t want 
employees to be afraid of those changes. 
“First and foremost in our automation 
plans are people,” he says. “One of my 
fears is that people will think 
automation means laying off thousands 
of people. Not true. We are not going 
to put people out of work. We are only 
going to slow job growth, not eliminate 
it. Of course, automation will bring 
changes in work loads, so managers 
need to anticipate these changes and 
plan for them. | don’t want our workers 
lives dramatically changed overnight, 
and | don’t want employees afraid of 
losing their jobs.” 

Automation will bring new kinds of 
opportunities for employees. Multi-line 
optical character readers (MLOCRs) are 
currently being deployed in the field at 
the rate of one every business day—406 
will be in place by next May. 
“Someone is going to have to maintain 
those machines,” says Frank. “When 
you deploy 406 new machines that each 
cost $405,000, you have to take care of 
them and make sure that they are up 
and working effectively. Technical, 
mechanical and computing skills are 
going to be very important in the 
future of the Postal Service.” 


Working together 
Keep in mind when you talk to 
customers that no one will be forced to 


use bar codes. If mailers don’t want to 
use bar codes, the Postal Service will 
put them on. But one way or another, 
that bar code will be on all of our 
letters and flats by 1995. 

The mailing industry and the Postal 
Service need to work together to 
develop rate incentives and other 
options that encourage senders to apply 
bar codes. They also need to cooperate 
on mail readability. 

The success of automation is deeply 
dependent on readability. We can have 
the most wonderful machines in the 
world and the most wonderful people 
operating them, but it won't help if the 
mail isn’t readable. 

This is an area where everyone can 
help. “We are learning all the time 
what works on the OCRs and bar code 
sorters and what doesn’t,” says Frank. 
“Technology can go a long way in 
improving the machines’ ability to read 
addresses, but readability finally rests 
with our customers and how they 
address their mail. All of our people in 
the field need to communicate the 
importance of readability to their 
customers and do what they can to 
help make sure the mail is readable.” 


Full partners 

To make the postal automation effort 
successful, employees, the postal unions, 
management associations, and 
customers all across the country must 
be full partners. 

Having all mail bar coded by 1995 
is an ambitious goal, especially 
considering that only 21 percent of 
letter mail and no flats are currently 
bar coded. “But;” PMG Frank points 
out, “look how far we've already come. 
Twenty-one percent is quite an 
improvement over last year when only 6 
percent of letter mail was bar coded. 
And next year, we expect at least 40 
percent of all letter mail will be sorted 
with a bar code. If we've come that 
far that fast, with your help, we will 
be able to meet the rest of this 
challenge.” = 
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Breathe Easy 


The rights and health of all employees are the major concerns 


of a new postal smoking policy. 


The Postal Service wants to help you 
stop smoking. And if you don’t smoke, 
it wants to protect you from other 
people's smoke. 

To accomplish this, smoking 
regulations, which were concerned 
primarily with fire prevention, safety 
and the protection of the mail, have 
been revised to take into account 
concerns about health. Recent studies 
indicate that smoke is hazardous not 
only to those who smoke but also to 
those who are exposed to second-hand 
smoke from others. 

Helping people to stop smoking is 
an important part of the new policy. 
Managers are encouraged to institute 
programs to help employees who want 
to stop. These programs will be 
available to employees on a voluntary, 
off-the-clock basis. For information 
check with the director of human 
resources in your office. 

The primary change in the new 
smoking policy is where there used to 
be designated non-smoking areas, there 
are now designated smoking areas, and 
smoking is not allowed anywhere else. 


No smoking 

These designated smoking areas must 
be away from the work site; for 
example, separate swing rooms. They 
must be clearly marked as smoking 
areas, must be equipped with ashtrays, 
and they must have proper ventilation. 

Under the new policy, smoking is 
prohibited in the following areas: 

s Auditoriums 

a Class or conference rooms 
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= Corridors, restrooms or Stairways 

ws On elevators and in office lobbies 

= Copy or computer rooms 

= Medical/health units 

= At service windows and counters 

as While collecting or delivering mail 

s All work sites (except certain work 
sites and office areas separated into 
smoking and nonsmoking sections) 

= In any area designated as hazardous 
(around combustible materials) 

s In any other area not specifically 
designated as a smoking area 


Respecting rights 

With the new policy, the Postal 
Service tries to accommodate both 
smokers and nonsmokers. The 
regulations state that as post offices 
implement the new policy and smoking 
areas are designated, managers must 
make certain that they respect the 
rights of all employees. 

Your health and well-being are the 
main concerns in the development of 
these new smoking regulations. If you 


Although the revised smoking 

regulations restrict where employees 

may smoke, no one will have to sneak 
a) ” 

a “closet puff! 


don’t smoke, the new policy should 
ensure that you have a smoke-free 
environment in which to work. 
do smoke, you could use this 
opportunity to help you stop. 
For more information about the new 


If you 


smoking policy, see Postal Bulletin 21681, 


July 14, 1988. Post offices must be 
in full compliance with the new 
regulations on or before six months 
from that date. = 





The 1989 Postal Life Calendar is 
the fifth annual issue to display the 
artwork of talented postal employees. 
Postal employees from nearly every 
state submitted more than 400 
entries in this year’s competition. 
The judges, Thad E. Dilley, senior 
designer, Communications Support 


Division, Sharon Greene Patton, 
Postal Life editor, and Nancy Van 


Meter, noted Washington, DC, 
graphic designer, shined 'B pieces 
for the calendar and its cover. In 
addition to publication, each of the 
winning artists receives a $100 gift 
certificate. 

The judges, saying “each year it 
gets more difficult to select 
winners,” cited the following eight 
artists for honorable mention (in 








Postal artists on display 


alphabetical order): 

Marybeth Barraclough, sign 
painter/illustrator, South Jersey 
Division, Bellmawr, NJ; Michael 
Corcoran, distribution clerk, North 
Mankato, MN; Frank Doll, carrier, 
Santa Ana, CA; Jim Johnson, 
mailhandler, Minneapolis, MN; 
Celia Katz, collector (PTR Carrier); 
Oakland, CA General Mail Facility; 
Young Lee, distribution machine 
clerk, St. Paul, MN; Robert Suzuki, 
artist/illustrator, Portland Division, 
Portland, OR, and Athena 
Thompson, postmaster, Heart Butte, 
MT. 

Postal Life congratulates the 1989 
winners and thanks all the 
participants. 

Enjoy your calendar! 
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US. Postal Service 


Washington, DC 20260-3100 


OFFICIAL BUSINESS 


PENALTY FOR PRIVATE USE TO 
AVOID PAYMENT OF POSTAGE $300 


POSTAL LIFE 





Front Cover 


“THE MAIL FROM 
BOSTON” 
Robert J. Hauschild, 
Stonington, CT 

A postal employee since 1969 
and rural ‘route carrier since 
1974, Hauschild made his first 
Postal Life calendar appearance 
in 1987. He does his own 
research, saying “I am nostalgic 
for things that were beautiful 
and aren't around anymore.” He 
used watercolors to depict the 
old Portland, Maine railroad 
station with “The Mail From 
Boston.” 





PRESORTED FIRST-CLASS MAIL 
POSTAGE & FEES PAID 


USPS 


PERMIT NO. G — 10 





To change your address, submit a Form 1216 to your personnel 
office. Do not send changes of address to Postal Life. 





Happy Holidays 


My very best wishes to you and your loved ones for a joyous holiday 
season and a healthy, happy new year. 

This is my first holiday season with the Postal Service, and I 
welcome the opportunity to wish you well and thank you for another 
year of diligent and successful effort. During the past few months, | 
have been impressed with the magnitude of our mission and the 
teamwork necessary to provide mail service in such a way that millions 
of Americans take it for granted. Before I came to the Postal Service, 
I, like so many others, took my mail service for granted. Now | 
understand just how demanding the tasks are to deliver billions of 
pieces of mail for a nation as vast and as complex as ours. | know 
that if all Americans could see the flow of hundreds of thousands of 
pieces of mail through one of our processing centers, they would, as | 
do, marvel at your daily accomplishments and your dedication, 
professionalism, and achievement. 

The entire country depends on us, perhaps even more during the 
holiday season than at any other time when we carry messages and 
gifts that represent love and caring. But whether it’s business or 
personal mail, during the holiday season or throughout the year, | 
know the American public can count on our commitment to quality 
service. That's why I am so proud to work with you and to be part of 
the Postal Service family. 

My wish for each of you is that the joy and happiness of this season 
extend throughout the coming year. Oa 


Cather =. “ene 


Postmaster General 





